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6 Steps to Building an Online Business 

When I started with Watkins over 10 years ago I was just doing it as a hobby while I was on maternity leave. 
Basically, my mom needed a consultant so I signed up. I didn’t do much at first but after a few months things 
changed. After a few months, my upline manager asked if I was interested in sponsoring others and building a team. 
She had a couple consultants on her team in Canada and with me being in Canada too, she wondered if I’d like to 
take them on. I figured ‘Why Not?’ and it was the beginning of a great career! 
 
I started looking into sponsoring more people and advertising online. Being a new mom I didn’t have lots of time to 
go do markets or shows and all I really wanted to do was work part-time and be a mom. Your idea of working from 
home may be different from mine and the person you sponsor may have another viewpoint on it as well. What’s 
important is what works for you! So here is a bit of general advice that I used as I grew my business and hopefully 
you can use some of it and apply it to your business strategy!


 
1. Identify Your Goals, Strengths and 
Weaknesses 
 
You will find this section in every business plan under Projections and Risk Assessment. Identifying your goals is 
crucial. How can you expect to reach and eventually surpass your goals if you don’t even know what they are? Most 
importantly - be REALISTIC with your goals. Yes, we ALL want to be millionaires, wake up at noon and go sailing on 
our private yacht…but in the meantime, we need to set some realistic goals to get there! 
 
Short Terms Goals: Let’s talk the next 6 months to a year, how are you going to get this business started. How much 
money do you expect to make (and why?), how much time do you have to work your business. The first few months 
of online business will be spent setting up social network accounts, creating an image, building customer and 
prospect bases, designing graphics etc. 


Long Term Goals: Let’s look at next year - now your accounts are set up, you are maintaining them with content and 
figuring out how to allocate your time wisely. As you build a team and coach, you will see others building a team of 
their own and this positively affects your success. Set goals on how many people you expect to reach out to about 
the business and from that, how many would you (seriously) expect to join up. Going a step further, how many of 
those people will actually DO anything? Not everyone who signs up works the business. There will always be a 
handful that will never buy/sell anything. It’s important to continue building your business and keep motivated 
because your team will eventually be solid and strong. 
 
Strengths: What are you good at? What skills do you have that will help you get this business going? Obviously you 
aren’t totally scared of the computer if you are wanting to do online business practices so that’s good! Do you make 
your own graphics or know where to find them? Do you like posting to social media and have a way with words? Are 
you well-organized and can you stay motivated even when things seem ‘blah’ (and believe me…they will feel blah 
sometimes…it happens in ANY business!) Can you encourage yourself to learn something new each day and to be 
on the lookout for NEW trends? Taking time each week to Google search ‘What’s new in Twitter’ or ‘How to Make a 
Great Instagram Post’ will pop up many articles which you can learn lots from and will help you get an edge on your 
marketing. 
 
Weaknesses: Yes, we all have them! No one is judging so feel free to just acknowledge them and you will have 



	
better success! Weaknesses aren’t just skills-based….a weakness can be any limitation. So take your time for 
example; Do you only have 3 hours a day to work? That’s ok! Just know that and make sure you work efficiently to 
get the most out of your day. Do you get distracted by Facebook notifications popping up on your phone (it happens 
to us all!), easy solution - turn off your phone during certain times or the Facebook notifications. What other 
weaknesses do you have? Do you need to learn more about creating graphics or where to find them? Thanks to the 
“Google” you can search for anything you want to learn more about and go from there!  Last but not least - MONEY! 
Know your budget and spend wisely! Online advertising like those Facebook ads or Google ads are a waste of time 
for the most part (trust me, I spent thousands!) Find FREE places to advertise like Kijiji or Craigslist. Make business 
listings on Google and HotFrog and Yelp to advertise your business! (Be sure to follow the guidelines outlined in our 
Watkins Marketing Policy Book!) 

2. Choose Your Methods 
Let’s go a little more into detail on the methods you have for online business. When we think social media we think 
‘Facebook’ and it certainly is a popular tool but there are many other tools out there too. The social media tools I use 
to communicate my messages are, in no particular order: 
 
Facebook 
LinkedIn 
Twitter 
Google 
Instagram 
Pinterest 
Blogs 
Personal Websites (Straight coding/Wordpress/Wix etc -LOTS of options!) 

There are many more social media platforms but unless you have time to update them all with current content it’s 
pointless having too many social media outlets. Keep in mind, you will have to find graphics to use and share (legally) 
to make your content interesting and engaging. 


For myself, I created some personal websites in year 2 of starting up and on average, if done well, they take about 6 
months to start showing properly in Google, sometimes sooner depending on competition. I work hard to keep them 
updated every month with new specials or graphics.  
 

Finding a tool to help you post to ALL of your social media accounts at once will be a lifesaver! I use Buffer but there 
are others like HootSuite or Tailwind and more that may work better for you. These tools allow you to make a post 
and share a graphic and the it will send it to the social media you have indicated. 
 
A day in my life: I create a graphic using ‘free graphic creation’ programs from the internet, like Canva or others I’ve 
paid for like Adobe Spark and make my graphics. Then I open Buffer, upload my image, say something snazzy and 
put a link to my Respected Home Business site. Then I post to my Facebook, Google, Twitter, Pinterest, LinkedIn and 
Instagram. 


Keep in mind, when posting make sure it’s relevant. For example, LinkedIn is mostly business people and if my post 
is about a Watkins extract on sale, it’s not really the right audience. You don’t want to seem spammy! Post things to 
LinkedIn like how to start your own business or a recipe for a nice meal at the end of a long work week!

 



	

3. Blogs and Newsletters 
 
 
 
Another way to keep in touch with customers and prospects would be Blogs and Newsletters. When I first joined I 
had no idea what a Blog was. So I learned. I don’t write in it daily but mostly weekly. Here you can write about a 
variety of topics including what it’s like to own your own business or what your latest travel vacation was like. Share a 
recipe and encourage readers to comment and share their recipes!  
 
You can also follow other ‘Bloggers’ and hope they follow you back. With it you may get some of their readers 
coming over to read your stuff too! This applies to Twitter and other social media streams as well! It’s about 
networking and really building a big web! 
 
Newsletters are my big thing! I send them to my team, I send them to my customers (permission based of course) 
and I usually send them a couple a month. When I did markets occasionally I would do a draw and people could 
leave their email if they wanted and I began building a list. Now, I use Constant Contact for my Newsletter tool and it 
allows me to put some code on my blogs and websites so people can sign themselves up for the newsletter. I’ll also 
post about how to join the newsletter on social media and every month the list grows. Currently at over 650 
recipients, they are all customers but more than that - they are prospects! I have had many customers decide to join 
after receiving the newsletter.  
 
In my customer newsletter I have 3 elements: 
 
First an introduction to the monthly specials and new items. Second I like to feature a recipe. I find bloggers who 
write their recipes online and ask if I can use their photo and put a link back to their site in return for using their recipe 
to share with my audience. Most say yes as it gives them traffic and it gives me a nice recipe to share!


Third, I focus something short to say on the business opportunity. I say short because these are customers. They 
joined the newsletter because they bought product or heard about the specials and I don’t want to come across as 
spammy. So whether I do a graphic up or just a quick paragraph like “Ever think of becoming a J.R Watkins Indep. 
consultant yourself? For only $29.95 you can get discounts on your purchases, access to consultant only 
clearances and earn some extra income too! No autoshipments, this business is flexible and designed to work 
with YOUR schedule!” Then I put a link to my Respected Home Business page so they can get more information! 


 
 
4. What’s Trending and Skill Updates 
 
Here’s something you probably already realize - the Internet is changing every day. Heck, more than that! Seems 
every time you turn on the screen there’s a new ‘Trend’ and some unique way to reach customers/prospects! How 
are you supposed to keep up with all of that? Quite simply: You aren’t! By all means, check out what’s Trending and 
make sure you learn when you can about how to make engaging posts and attract more prospects but don’t spend 
ALL of your time researching it. If you do you will never have any time to actually WRITE anything as you will be too 
busy learning how to write!  
 
I keep an Excel spreadsheet on my desktop and when I have a new idea, something I’d like to learn or create I jot it 
down on there so I don’t forget. If I realize my ‘Tweeting’ skills aren’t as good as they could be, I will make a note to 
read a few articles on how to ‘Tweet’ effectively. Then I find out when in my calendar I can do these ‘learning’ days 
and put it in my calendar. 




	
For me, the beginning the month is busy with website updates, sending the new newsletter to my team and 
customers, doing new graphics, advertising new products and promotions etc. The end of the month is also 
dedicated to trying to boost some sales and interest and reaching customers about end of month specials. So for 
me, I can do my ‘learning’ mid month typically. Whatever works for you, stick with it. Sometimes I will just scroll 
through Internet sites like mashable.com and find interesting articles or how-to’s. There are always new apps coming 
out so it never ceases to amaze me when I see an icon that looks totally unfamiliar to me and I make sure I learn 
what it is and how it’s used!


Remember - Rome wasn’t built in a day and neither will your business be! It takes hard work and determination, 
especially online! If it was easy, everyone would be doing it!


5. Evaluate Your Strategies and Skills 
 
 
From time to time you will need to look at the strategies you are using and see if you need to change things up. 
Posting to Facebook daily may get easier and easier but if no one is reading your posts, you are wasting your time! 
Maybe there is a new app in town, a new social media platform everyone loves and is using and Facebook has gone 
the way of the dinosaurs. Not that I think that’ll happen but you never know! 
 
Remember when just a year ago Facebook was about posts. Simple words. Then came putting hashtags (#hashtags) 
to reach more audiences based on topics. Then the importance of putting some image in there so your post really 
stood out.  
 
Now it’s about video. Yes regular video works too where you have to turn up the volume but the best videos have the 
text overlay so people can watch without volume and still read what’s being said! This is largely because users are in 
public places, or places they aren’t supposed to be disruptive…so they can watch a video with text overlay and get 
the message without any noise coming through! A 30 second clip is more effective than pages of simple posts…all of 
this change on Facebook in just a year! 
 
Keep evaluating your skills too - once you identify you don’t know how to do something - learn it. Now you know 
how. Work at it and you get better. Then work on identifying other skills to learn and you will be a powerhouse to 
reckon with!


6. Follow the Leader 
I’ve had this saying from the beginning!  I also called it “Monkey See Monkey Do”! Do you see other successful 
people in this business? Perhaps you see their names on the Timeless Integrity page in the Consultant recognition 
section or their name always showing up on the sponsoring pages. Perhaps during year end awards they are always 
getting recognized year after year and sharing their experiences from going on the all expenses paid trip each year.  
 
Do what THEY do!  Of course it has to fit with your schedule but modify and learn from what they are doing. When I 
started I identified some top executives and I flat out Googled their names! I saw where they advertised, where they 
blogged (thus how I learned what a blog was!) and what kind of social networks they created and how. I started 
doing the same. Over time I modified and came across new opportunities but I’m always watching successful people 
to see how they do what they do! 
 
Look past this business and look to other business leaders across other industries. Go onto Pinterest and 
motivational Pins and you will find some great advice from many entrepreneurs alike! Time Management, Goal 
Setting, Believing in Yourself, Staying Motivated and more are all common topics and beliefs! 
 
 

http://mashable.com


	
In Conclusion I have to say this: Anything worth having is worth working for - period! Sure, Watkins is an easy 
business in the fact it’s pretty turn-key and much is set up for you to get started…but how successful it will be is up 
to you! You will have great days and blah days. You will have those business ups and downs - Welcome to Being an 
Entrepreneur and Being Your Own Boss! There is no one to tell you what to do, no one to push you or tell you how 
to make this business work. There is only you and that is what makes you so unique! You are strong and must be 
determined and have faith in yourself. You wanted a better life, a more rewarding career and you can have it with J.R 
Watkins. We provide many free tools and advice and your uplines are there to help coach you and assist where they 
can, but in the end, it’s all up to you and how you set your goals so you can reach them! 
 
I made this reference once before in a Timeless Integrity video: It’s like planting seeds to make a forest. Some seeds 
grow quickly, others a bit slower but with the care and attention and right elements, they will grow and produce the 
forest you desire and from that forest new forest grows and so on. But in the beginning it is you who plants those 
seeds so they can be the first to grow and start the process. 
 
 
 
About Tamara:  I have been an Indep. Watkins Consultant since 2008 and manage a team across Canada and the 
USA. My main business focus is online marketing and I spend much of my time coaching my team and learning new 
skills and strategies to keep a marketing edge to share with my team. My educational background is in E-Commerce 
and Marketing and I love learning new skills. Having this business allowed me the work/life balance I desired so I 
could be home with my kids. Signing up was the best thing I ever did and I’m so thankful to be part of this company! 

My main website, https://NaturalProductsOnline.ca showcases my work, recipes and more. 

https://NaturalProductsOnline.ca
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